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Enterprise Process
Management

“SoftwareApplicationsandTechnologythatDefine,Automate,

ManageandMonitorCore, ExtendedandExpanded

BusinessProcessesofanEnterprise”
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Enterprise Framework

EnterpriseFramework
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Smart Responder
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Deviations Management
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Customer Management
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Technologically Advanced…!
■ SeamlessIntegration&Connectivity

 SeamlessIntegrationofProcesses

 Real-timeInformationExchange

■ VirtualApplicationArchitecture

 System&ModuleIndependence

■ Interoperability

 MultipleDatabaseSupport

■ Scalability

 Hybridof ScaleUp&ScaleOut

 Network LoadBalancing

 Component LoadBalancing

■ Security

 MethodLevelSecurity

■ UniversalAccess

 WebBasedSolution

■ LessTCO(TotalCostofOwnership)

 OneApplicationServer

 OneDatabaseServer
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Rapid Implementation
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Our Unique Selling Points
■ Configurable Enterprise Framework

■ Core, Extended and Expanded Enterprise Process

Management

■ Personalized Dashboards for each User

■ Automation of Enterprise Operational Processes and

integration with Program & Portfolio Management Processes

■ Real-Time Earned Value Analysis

■ Method Level Security

■ Zero-Latency Communication & Collaboration between

Functionally & Geographically Disbursed Business Units

■ On-line Storage and Access to Documentation

■ Effective Decision Support with Analytics

■ Accurate Cost Estimation with COCOMO II

■ Monte-Carlo Risk Simulations

■ Reduced Cycle Times with Workflow Management

■ Process Utilization Report

■ Trend Analysis

■ EAI Based Technology

■ Seamless Integration Capabilities

■ Scalability

■ Flexibility

■ Real Time & Zero latency Enterprise (ZLE)
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Enterprises with & without 
ProcScheduler

WithProcScheduler

■ Redundancy Elimination

■ Improved Processing Times

■ Reduced Manual Effort

■ Dramatically Improved Response Times

■ On-line Storage and Access to

Documentation

■ Improved Employee Efficiency

■ Increase in Customer Satisfaction

■ Knowledgebase
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Benefits
■ ProcessAutomation

 ProcessStandardization

 SystematizedLifeCycleProcesses

 Business ProcessOptimization

■ StrategicAlignment

 Align Programs/ ProjectswithStrategic 

Objectives

 Enables ResourceOptimization

■ OrganizationEfficiency

 Effective Utilizationof Resources

 ReducesBusiness Uncertainties

■ ValueCreation

 Maximizes ProgramInvestments

 RepeatableProgramSuccess

 DistributedAccountability

 ProvidesZeroLatencyEnterprise
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Benefits
■ Visibility&Control

 End to End Visibility & Control across the

enterprise including globally disbursed &

functionally dispersedactivities

■ Knowledgebase

 Archive of ProcessLifeCycles, Programs,

Portfolios, Deviationsetc.

 Knowledgebase of Client, Resource, Service

Requestsetc.

■ DecisionSupport &Business Intelligence

■ 3C’s–Collaboration, Communication &

Coordination

 EnterprisewideCommunication thru

Management Techniques
 CollaborationbetweenTeams
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