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Enterprise Process Management Solution
An Overview
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- Enterprise Process
Management

“Software Applications and Technology that Define, Automate,
Vianage and Monitor Core, Extended and BExpanded

Business Processes of an Enterprise”
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Enterprise Framework
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Transparent Organization Structure Alignment

Zero-Latency Communication & Collaboration

Customizable Organization Chart

Dependent/ Independent Business Units

Flexible Designation Hierarchy

Configurable Business Rules & Policies

Centralized Repository of Skills, Designations etc

Organization Framework Settings

Configurable Approval Authorities
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Process Management

Base

Enterprise Framework
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Process Definition Framework

Process Metrics Management

Configurable Business Rules & Policies

Process Life Cycle Management

Configurable Approval Authorities / Escalations
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Portfolio Management

Portfolio Designation

Portfolio Evaluation

Portfolio Selection & Prioritization

Portfolio Execution

Enterprise Framework

Prioritization & Ranking of Programs & Projects

Borda Report

What-Iif Scenarios for identifying Biz Alternatives

Opportunity-Threat Matrix

Base

Project Evaluation

Portfolio
Management

P
(0
R
T
F
(o)
L
|
(0)
M
A
N
A
G
E
M
E
N
T



http://www.procscheduler.com/

—_ e
, @ Scheduler
Program Management

Benefits Management

Scope Management

Baseline Management

Deliverables Management

Earned Value Management

Enterprise Framework

Pert Analysis

Expense Reporting

Multiple Project Management

Resource Leveling
Base

Process Portfolio
Management Management
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Project Management

Base

Process
Management

Enterprise Framework

Portfolio
Management

Pro-active Picture Planning

Plan Revision

Plan Reuse
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Project Initiation against a Proposal

COCOMO & Functional Point Analysis

Critical Path Scheduling

Earned Value Analysis

Performance Management

ingle Point-of-Entry Project Time Sheefs &
Status Reports
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Scheduling

Scheduling & Re-Scheduling Algorithms

Task Scheduling

Resource Scheduling

Enterprise Framework Dynamic Scheduling

Engines
Scheduling
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Base

Process Portfolio Program
Management Management Management

Project
Management
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Workflow

Sequential & Parallel Routing

Conditional Workflow, Multiple Live Routes Defn >

Adhoc Workifow

Escalation

Enterprise Framework
Work Delegation
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Flexible Routing

Engines
Scheduling

Workflow

Dynamic Participants
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Process Portfolio
Management Management
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Security

Engines
Scheduling

Enterprise Framework

Workflow

Process
Management

Portfolio
Management
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Method Level Security

Configurable User Groups

Default Client and Admin Groups

Inheriting Properties from Parent Groups

Provision to add Sub-groups under Groups

Global Privileges >



http://www.procscheduler.com/

—
Tem , @ Scheduler
Smart Responder

Management by Exceptions

Management by Deviations

Management by Information

Enterprise Framework

Management by Deliverables
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Zero-Latency Communication - Alerts, Mails,
Notifications

Engines
Scheduling Workflow
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Process Portfolio
Management Management
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Functionality

Deviations
Management

Engines
Scheduling

Enterprise Framework

Workflow

Process
Management

Portfolio
Management
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Change Management

Issue Management

Risk Managemnt

Defect Management

Problem Log Repository
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Functionality
Deviations
Management

Document
Management

User-Definable Directory Structures

Check-In, Check-Out Options

Version Control

Access Log

Enterprise Framework

Backup Log

Engines
Scheduling Workflow

Document Level Security
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Documenter Integrated with Workflow
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Process Portfolio
Management Management
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uality Management

Functionality
Deviations
Management

Configurable Quality Standards, & Clauses

Internal Quality Audit Plans

Configurable Audit Templates & Checklists

Audit Observations

Non-Conformities against Audit Observations

Engines
Scheduling Workflow Smart

Responder

Implementation of Corrective Actions

Process Improvement Suggestions

Base

Process Portfolio
Management Management

Lessons Learnt
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Supply Chain Management

Functionality
Deviations
Management

Engines
Scheduling

Document

Management

Workflow Smart
Responder

Base

Process
Management

Portfolio
Management
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Inventory Management

Supply Base Management

Internal, Transfer & Purchase Requisitions

Vendor Evaluation

Service Entry Sheets & Sub-Contracting

Quality Management

Physical Inventory
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Financial Control

Functionality
Deviations
Management

Engines
Scheduling

Document

Management

Workflow

Base

Process
Management

Portfolio
Management
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Funds Management

Centralized & De-Centralized Funding

Zero-Based & Carry-Forward Budgeting

Activity Based Costing

Project Based Costing

Top-Down & Bottom-Up Costing

Analysis - NPV, Payback, Cost-Benefit, IRR, ROI
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Help Desk =

Functionality
Deviations Document
Management Management

Call Logging/Service Request / Incident Reporting

Fnancial
Control

Unique Ticket Number Generation

Entry of External/ Internal Service Requests

Configurable Routing Rules

Auto Dispatch

vrmxT

Engines
Scheduling Workflow Smart
Responder

Knowledgehase of Past Service Requesits &
Resolution Procdures

Status Tracking at Every Stage
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Base

Process Portfolio
Management Management

Tracking Tickets as Projects/ Non-Project Tasks
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Resource Management

Functionality
Deviations
Management

Document Quality
I\/Ianagement Management
Recruitment Management
Help Desk
Engines

Scheduling Workflow Security Smart
Responder

Base

Fnancial Skills Management

Control

Training Management

Travel Management

Expense Reports
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Leave Management

Performance Management

Resignation Process
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Customer Management

Functionality
Deviations Document Quality
Management Management Management

7|
Complete History of Prospective, Active & Passive
Customers

Negotiations on Proposals & Feedbacks

Financial Resource Customer Clitstne
Control QHIEE S Management Management u
? Invoices, Bills & Payments
3 Project Initiation based on Client Request
Engines E
Sch eduling Workflow R Customer Dashboards >
M
G
Base i
Process Portfolio
Management Management
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Technologically Advanced...!

= Seamless Integration & Connectivity
® Seamless Integration of Processes
® Realtime Information Exchange
= Virtual Application Architecture
® System & Module Independence
= Interoperability
©® Multiple Database Support
= Scalability
® Hybrid of Scale Up & Scale Out
® Network Load Balancing
® Component Load Balancing
= Security
©® Method Level Security
= Universal Access
® Web Based Solution
s Less TCO (Total Cost of Ownership)
©® OneApplication Server
©® One Database Server
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Rapid Implementation

Deployment

Solution

Development

Solution Design

Need Analysis

Phases

Installation, Training, Roll Out, ROI

Prototype, Final Design, Development, Quality

Control, Product/Solution

Process Mapping, Process Improvements,
Approach & Solution, Proposed System, Value
Proposition, Proposed Design

System Study, Business Modeling, Existing
System

Activities

12 - 16 Weeks

8 - 12 Weeks

4 - 6 Weeks

3 -4 Weeks

Execution Time

Improved operational, process
efficiency and decision support
Rapid implementation of

processes
Organizational effectiveness
Competitive advantage
Financial progress

Improved product functionality
driven by business needs

Process enhancement
management

Process agility

Elimination of redundancies

Company value from processes
against company objectives &
goals

Gap Analysis - Defects
management

Scheduler
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Configurable Enterprise Framework

Core, Extended and Expanded Enterprise Process
Management

Personalized Dashboards for each User

Automation of Enterprise Operational Processes and
integration with Program & Portfolio Management Processes

Real-Time Earned Value Analysis
Method Level Security
Zero-Latency Communication & Collaboration between

----------

Functionally & Geographically Disbursed Business Units ,;;
On-line Storage and Access to Documentation \(‘ ‘.,(
Effective Decision Support with Analytics Compatr

Accurate Cost Estimation with COCOMO ||
Monte-Carlo Risk Simulations

Reduced Cycle Times with Workflow Management
Process Utilization Report

Trend Analysis

EAI Based Technology

Seamless Integration Capabilities

Scalability

Flexibility

Real Time & Zero latency Enterprise (ZLE)
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- Enterprises with & without
ProcScheduler

With ProcScheduler

Redundancy Elimination

Improved Processing Times

Reduced Manual Effort

Dramatically Improved Response Times

On-line Storage and Access to
Documentation

Improved Employee Efficiency
m Increase in Customer Satisfaction
= Knowledgebase
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Benefits

Process Automation
©® Process Standardization
© Systematized Life Cycle Processes
©® Business Process Optimization

Strategic Alignment

@ Align Programs/ Projects with Strategic
Objectives
©® Enables Resource Optimization

Organization Efficiency
o Effective Utilization of Resources
@ Reduces Business Uncertainties

= Value Creation
©® Maximizes Program Investments
© Repeatable Program Success
© Distributed Accountability
® Provides Zero Latency Enterprise

a*M
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enefits

Visibility & Control

@ End to End Visibility & Control across the
enterprise including globally disbursed &
functionally dispersed activities

Knowledgebase
@ Archive of Process Life Cycles, Programs,
Portfolios, Deviations etc.

@ Knowledgebase of Client, Resource, Service
Requests etc.

Decision Support & Business Intelligence

s 3C’s —Collaboration, Communication &
Coordination

© Enterprise wide Communication thru

Management Techniques
© Collaboration between Teams

Scheduler
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