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Process Monitor

A Service Function Management Product

Customer

ContactCenter

Service Center

Technician
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Customer ContactCenter

ServiceCenterTechnician

Right Technician

RightParts

RightPlace

Right Time

RightCost

RightKnowledge

RightCustomer

Schedule Monitor

ServiceFunctionManagementPhilosophy
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Scheduling

It’s a NP Hard problem

Monitor

&

Control

Job
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Schedule Monitor

 Automates field service operations

 Integrates service functions with overall business

processes combines the power of predictive and reactive

scheduling facilitates powerful business modeling

Revolutionizes Service Function Management
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Scheduling
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Optimization 

Techniques

Cost 

Optimization
Offer 

Optimization

Resource 

Optimization

Scheduling 

Optimization

Model the tour cost in 

conjunction with

• Preference Cost

• Operational Cost

• Productivity Cost

to compute the best price

to maximize revenue and

profitability.

Make optimal utilization 

of resources considering

• Skill Cost

• OT & Cost

• Idle time cost

•Task Heuristics

•Technician Heuristics

•Constraint Based search

Optimization

Compute optimal offer for 

each individual customer 

based on a combination of 

demographics, service 

contracts and the problem.
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Methodology
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Segments

Competition
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Features
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ProcScheduler

Schedule Engine

FieldService

Automation

Automated 

Dispatch

SupplyChain

Execution

Mobile

Technician

CustomerService

Management
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ProcSchedule r

Customer Service Management Features

TransactionsManagement

Contracts

Self Help

Billing

EntitleManagement

AppointmentBookingSystems
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ProcSchedule r

Field Service Automation Features

Skill basedScheduling

Multi-skill &Multi SiteMgmt

ResourceModeling

ForecastingWorkload

Real-timeAdherenceReporting

Monitor &Control &JeopardyMgmt 

IntradayActivity Mgmt

ConfigurableBusinessRules

What-ifCapabilities

ResourceLeveling

EmployeeperformanceAnalysis

Analytics

Cost-BenefitAnalysis

Time&AttendanceManagement

WorkForceMgmt

Communication

WirelessSupport

IntegrationCapabilities

Business

Intelligence

Analytics 

Reporting

DataMining

PartsPlanningLogistics

ReverseLogistics

Logistics
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Interfacefor logging in

Backgroundprocessingof thework

orders

Backofficeintegrationwith traditional

inventoryandbillingsystems

ProcSchedule r

Automated Dispatch Features

Interfacefor monitoring the

real timeevents
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Inventory Management

ServiceLogisticsManagement

ReverseLogistics

ProcSchedule r

Supply Chain Execution Features

Depot Repair
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RoutePlanner (enhanced feature)

DiscrepancyReporting

StandardActivityManagement

Status&Timesheet reporting

Schedule/ TourManagement

JobManagement

Managework order details

Mobile Technician Features
ProcSchedule r

e-CRMw.r.t. Customer&Product

history
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ProcScheduler

The Difference-Decca Level Optimization
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Benefits
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